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Assessment 1 Response Letter
Dear Lynnette,
Qualities of a successful leader and comparison with my leadership characteristics. 
[bookmark: _GoBack]	I would recommend the current human resource manager in the clinic to lead the project on medical diversity. From the time I was employed to work in the clinic, he has been supportive and corrects any medical practitioner in a humane and a friendly manner. The human resource manager appears to have passion in every role he performs, and these create positive energy in the clinic environment. Passion is an essential requirement in every work, and a person does what is right regardless of the sacrifice or the resources used (Chen et al., 2017). For the current project of evaluating the diversity, the human resource manager will passionately underrate the role and provide results that will positively impact the clinic. 
	Additionally, to the leadership qualities of the human resource manager, he believes in democracy and considers the opinion of others. The democratic nature of the human resource manager makes every employee in the clinic free to express their views. A competent leader should be democratic, where he allows others to air their grievances. This leadership aspect provides room for brainstorming among different clinical personal hence coming up with a reasonable solution. The manager also does not discriminate against the opinion of other employees but critically analyses the subject (Chen et al., 2017). For a leader to be effective, he has to be fact-based and no to make a decision based on his interest but based on facts.
	However, some of the leadership skills of the human resource manager differ from my leadership skills. In the aspect of freedom of everyone to express their view, some views from clinical members appear to be discriminatory to other members. On such occasions, the human resource manager lacks the idea of how to control such a situation where the staff of the same clinic discriminates against each other (Hamilton, 2019). On my approach to such a situation, I would urge every staff to provide ideas that benefit the organization and personally approach me in case of any misunderstanding between different staff members.
 Additionally, the aspect of time is an essential consideration in every leader; however, the human resource manager, on most occasions, fails to observe this aspect. On many occasions, the human resource manager attends scheduled meetings about 30 minutes late, and this is a bad example as a leader. In my leadership skill, the time factor is an important aspect that I observe at all times (Hamilton, 2019). Keeping time shows that a leader is organized and can question the other members if they late in a meeting or a project they all had agreed on working at a given time. Furthermore, keeping time makes planned activities to run smoothly, and the set schedule requires.
Recommendation on how to lead and foster teamwork.
	As the leader of the diversity issue in the clinic, I will have a different approach as well as roles from the other committee members. My role as the team leader will be to find the problems caused by a lack of diversity in the clinic, causes, and a solution to these problems. As the team leader, I am expected to guide the team working on the diversity project on how to carry out different activities. The success of any project is determined by how the team leader conducted the whole process (Manspeaker et al. 2019). Since the clinic is an integral part of the local community, my role will also be to reach out to the local community and indirectly involve in the evaluation as well as solving the diversity process.
	My mode of communication to the other team members will be democratic as well as being more of a servant than a leader in addressing the diversity issue. Choosing to use a democratic form of communication ensures that every member of the committee gets an equal chance to express their views on different topics. This aspect will facilitate the success of the committee since there will be a lot of ideas to critically and creative analysis. Additionally, a wide range of designs will give the committee a chance to chooses among the best solution for the diversity issue. For me wanting to be more of a servant than a leader will ensure that I get a chance to interact with every party we interview or sought ideas regarding the diversity issue.
	Consequently, my leadership approach will have strengths as well as weaknesses, but the strengths will dominate the few shortcomings. A significant strength of my leadership approach is that everyone will get an equal opportunity to express and provide solutions for the matter. The democratic leadership method provides room to criticize different subjects based on facts (Manspeaker et al., 2019). Some of the weaknesses likely to be experienced include the members taking advantage of the democratic power I provide them as their leader and sometimes forcing me to use an authoritative leadership approach.  
	Collaboration in the team will be through communication technologies. Communication is the basis of the success of any project, and it involves both verbal and non-verbal forms of communication. Technological communication devices such as computers and phones will be used to reach the parties of the internet in the project for those who cannot be easily accessed. Additionally, frequent communication among the team will ensure unity among team members, and this aspect will ensure the success of the project (Chen et al., 2017). Through teamwork, the causes, as well as methods to solve the diversity issue in the clinic, will be effectively achieved.  
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